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SCHOOL NETWORKS INITIATIVE 

Statement by Minister for Education 
DR E. CONSTABLE (Churchlands — Minister for Education) [2.02 pm]: I am pleased to announce today 
the second stage of the government’s commitment to empower local school communities. The changes will 
improve the essential support services for students and schools, and ensure that we create conditions for 
improved student outcomes.  

The first stage was the independent public schools initiative, under which 98 schools now have greater control 
over their own affairs. Many more schools are eager to be involved. In this next stage, up to 75 school networks 
in eight education regions will be set up to support Western Australia’s 770 public schools, replacing the 14 
districts currently operating. As school communities become more empowered we need to strip away the layers 
of bureaucracy and policy control. 

Mr E.S. Ripper: How many jobs is that? 

Dr E. CONSTABLE: None.  

The eight regions are Kimberley, Pilbara, Goldfields, Midwest, Wheatbelt, South West, north metropolitan and 
south metropolitan. 

Several members interjected. 

Point of Order 
Mr C.J. BARNETT: It is conventional in this house not to interrupt brief ministerial statements. They are only 
three minutes long and this is an important statement. 

The SPEAKER: I accept your point of order, Premier. 

Statement Resumed 
Dr E. CONSTABLE: Each region will be headed by a regional executive director who will become a member 
of the Department of Education’s corporate executive. This will strengthen representation of country areas at the 
most senior decision-making level of the department. 

Each network will have up to 20 schools and a new position called network principal. While still running their 
own schools, a network principal will be able to be released to assist other schools, an initiative that will be of 
particular benefit to schools in country WA. Many schools are already working together to increase subject 
choices for students and to share teachers and resources. The new networks and regional structure will accelerate 
and support such cooperation among schools. There will be regional education offices in each region and 
smaller, local education offices will continue where district offices currently operate. These will allow 
community members to approach senior department representatives at the local level and will enable interagency 
collaboration, and, where possible, co-location of services. 

This change is not about reducing services, but about providing better, more targeted support to students and 
schools. There will be a significant reduction in the management and administrative staff in district offices. The 
majority of support services to schools that are currently placed in district offices will move to schools and 
networks of schools. Any savings will be reinvested back into supporting schools. This represents a more 
effective use of and better value for the existing funding. The education benefits that flow from schools working 
together include greater curriculum choice for students, increased access to specialist teachers for students, a 
smoother transition between primary and secondary school and a more consistent approach to behaviour 
management and discipline across schools. These changes give principals more control over support services for 
their schools, protect and enhance services to country schools and benefit students. 

I expect the transition to the new structure will start in the 2011 school year with services in place to more 
directly support students in public schools across Western Australia.  

Several members interjected. 

The SPEAKER: I formally call the member for Mandurah to order for the first time. The convention in this 
place is that brief ministerial statements be heard in silence.  
 


